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Supplemental Resource 
Stakeholder Mapping Template
How to Use this Template
This template is an accompanying resource to the RIPL Model Guidebook for Business Enterprises Phase 1, Task 2, Step 4 and Phase 2, Task 1, Step 3.
[bookmark: _GoBack]It can be used to map the various stakeholders that will be involved in or affected by a land-based investment. This map will be used in subsequent guidebook phases to support initial consultation and validation of desk research.
Column 1 provides a list of stakeholder categories that are important in any context, but businesses should supplement those categories with any others that may be relevant for their particular investment site. 
Complete Column 2 with the names of key stakeholders, and then elaborate on the roles and responsibilities of each stakeholder in Column 3.
	(1) Entity type
	(2) Stakeholders
	(3) Roles, responsibilities and relevance to land-based investment

	
	
	

	Ministries and Government Agencies
	
	

	Traditional Authorities
	
	

	National Entities (Non-governmental)
	
	

	Regional Entities (Non-governmental)
	
	

	International and  Regional Entities
	
	

	Community Level
· Women
· Men
· Sub-groups (e.g., pastoralists)
	
	

	Academics and Research Institutions
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