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Agenda

1. Welcome to the third POCG online workshop 
2. Updates from POCG WGs 

- IRF AWG 
- PPBC (Production and Protection Beyond Concessions)
- SIWG (Social Issues Working Group)
- IVWG (Independent Verification Working Group)

3. Breakout session 1 – mill engagement 
4. HRDD library of tools demo
5. Breakout session 2 – industry – wide initiatives links 
6. Closing remarks and main takeaways 



Bali – Paris – Kota Kinabalu 

Utrecht - Bangkok – Zoom…and Zoom again…and Zoom again

Back in November 
2020 we had the 
opportunity to 

combine company 
and stakeholder 

sessions. We are now 
back to the normal 

format, but 
stakeholders are still 

engaged. 



NDPE Implementation Reporting 
Framework (IRF)

Active Working Group Update



Implementation Reporting Framework
Active Working Group (IRF AWG)

The IRF AWG’s role is to continue developing and advancing the IRF tool

Profiles and template 
In 2021 companies started actively 
requesting IRF profiles for 2020 
with common deadlines, agreed by 
the AWG:
• Partial  profiles – 31st March 
• Full – Before end of May 
• Updated template – on the 

website, with option to include 
period of reporting and direct 
download of the PDF format of 
the IRF profile  

Social IRF
• Scope: Land, IP and LC rights; 

Labour and worker rights 
• Pilot 2 took place in 

November, with upstream 
companies only

• Follow up call in February 
2021

• Workshop (upstream 
companies, practitioners, 
topical experts) for full review 
of social IRF  is in planning for 
mid-Q3 2021

PKO
• Universal Crusher List (UCL) 

under development and 
review

• Usage of current template 
for 2020 reporting

• Template revision to enable 
easier data entry for 2021 
reporting

• Sub-working group is active 
and next call is upcoming 

Mill engagement 
conversation ongoing 

through the AWG
• Preliminary prioritization 

analysis have advanced 
• Sub-working group for 

strategy development to be 
taking place under the AWG

• IRF AWG  will be leading the 
mill engagement strategy 
implementation 



IRF AWG 
Upcoming developments 

Continue dissemination of the framework and aligning with existing initiatives –
to be presented to AFi SEA.

IRF Channel to be added on Proforest Academy which will be open to the public 
and can be used for capacity building on the tool. 

Latest update available on 
IRF website: 

IRF AWG calls moving to bi-monthly with more regular written updates, to allow 
more space for sub-working groups and rest of the POCG WGs 

Full review of the DF-P template – Q4 2021

Soon to be available with Mandarin 
translation as well

Based on the already available and implemented data verification protocol, 
decide on capacity building needs and control system required to ensure 

credibility of the verification protocol and expand its roll-out. 

Understanding IRF profiles brief coming on IRF website. s

https://ndpeirf.files.wordpress.com/2021/06/ndpe_irf_update_h1-2021.pdf


Production and protection 
beyond concessions (PPBC) 

Update  



Production and protection 
beyond concessions (PPBC)

PPBC Roadmap • Moving from prioritisation to action

• 2021 workplan & priorities:

1. Implementation and field tests

2. Outreach and fundraising strategies

3. Monitoring & reporting

4 steps for companies to follow:

1.Identify company sourcing priorities & 
ambition

2.Understand drivers & intervention/pathways
3.Take action: Engage, manage & build capacity
4.Monitor & report progress (in line with POCG 

IRF and IV WGs)

A. Via existing relationships:

Progress: 7 existing initiatives engaged

B. In new priority areas without existing
initiatives, via outreach workstream

Target: 3 new collaborations/tests in 2021

Government, 
Landscapes & 
jurisdictions

Refineries & 
producer groups 

Producer & 
mills



Production and protection 
beyond concessions (PPBC)

Indonesia Outreach:
Collective effort to engage government agencies and other 

stakeholders to identify field tests & collaboration 

opportunities:

• Potential to align with & support key national government 

strategies and programmes e.g. Social Forestry & rural 

livelihood programmes 

• Support District Green Agendas (with existing partners where 

already engaged)

• Refining a shortlist of districts to engage

Malaysia Outreach:

Collective effort to engage government agencies and other 

stakeholders to identify field tests & collaboration opportunities 

in each region:

Peninsular Malaysia

• Engaged PLANMalaysia, Ministry of Plantation Industry & 

Commodities (MPIC) & Malaysian Palm Oil Board (MPOB)

• Potential field test landscape in Pahang in discussion

Sarawak

• Engaged Sarawak Oil Palm Plantation Owners Association (SOPPOA), 

Dayak Oil Palm Planters Association (DOPPA) & Sarawak Land 

Consolidation & Rehabilitation Authority (SALCRA)

• Exploring dealer engagement & capacity building activities

Sabah

• Engaged Sabah Jurisdiction Approach (JA) committee via WWF-

Malaysia

International Outreach: 

• Presentation from RAN on possible alignment with forest 

footprint approach

• Initial exploratory call  with Rimba Collective

Support government social 
forestry & district action plans

Supplier engagement & 
capacity building

Smallholder & community 
livelihood programmes

Support forest conservation 
& monitoring in priority 

locations 



Social Issues Working Group 
(SIWG)

Update 



Palm Oil Collaboration Group

Social Issues Working Group

WG focus: Identification and action on opportunities 

for collaboration to address systemic challenges

Conveners:

Facilitator:

Unilever, Mars, PepsiCo

Proforest

2021 Priority topics & Workplan

• Tools for management systems and Human Rights Due Diligence;
• Malaysia: addressing forced labour risks, ensuring ethical recruitment; 
• Indigenous Peoples and Local Community Rights (incl land rights)

The objective of these subgroups is to share knowledge and put forward 
initiatives to join or to scale up, focusing on creating positive impact on the 

ground. 



Topics gaining 

importance. 

Participation 

increasing

Collaboration and 

engagement are 

crucial

Social Issues Working Group (SIWG)



Tools Human Rights Due 
Diligence (HRDD) in 

management systems

Malaysia: Responsible 
Recruitment

Indigenous Peoples and Local 
Community Rights

✓ Library of HRDD tools 

launched

✓ Briefing on HRDD for palm 

oil companies produced

Identification of

• Gaps in available tools

• Collaboration opportunities 

including liaison with other 

initiatives

✓ Workshops to identify and 

prioritize potential 

collaborative actions

✓ Regular engagement with 

CGF to align around 

upcoming HRC projects

Initiating discussions on 

implementing zero 

recruitment fees

✓ Draft of mapping of 

initiatives and guidance on 

addressing IPLCs rights, 

including land rights

• Outreach to organizations 

for comment

• Webinars for shared 

understanding

• Linking to other initiatives

SIWG: update on workstreams



Companies are invited to join ongoing working groups! 

Come and help shape the work, access the knowledge shared, and be part 

of the collaborative approaches! 

• Human Rights Due Diligence 

• Responsible Recruitment in Malaysia, 

• Indigenous Peoples and Local Communities’ rights 

Contact:

Sophia Chong:  Sophia.chong@proforest.net



HRDD library of tools demo



Independent Verification 
Working Group (IVWG)

Update



Independent Verification Working Group (IVWG)

Convenors: PepsiCo & Unilever

CSO members: RAN, WWF, NWF, Landesa, FPP, Verité, Serbundo 

POCG companies: P&G, Hershey, Musim Mas, Apical, Cargill, Upfield

Practitioners: WRI, Earthworm, Control Union, RSPO, Daemeter, ISEAL

Facilitator: Proforest 

Building industry alignment on minimum acceptable levels of IV for NDPE

Broad Objective

To align scope, outputs, timelines a
nd goals across all three sub-

groups, addressing:

1. What should be verified?
2. How should it be verified?
3. The quality of the verification 

process

Planned Outputs

Deliverable 1: Working draft of guidance on best practice in IV for each of the three priority 

thematic areas

Deliverable 2: Initial understanding and support of stakeholders within and beyond POCG for 

alignment around common best practice in IV of NDPE claims

Deliverable 3: Piloting and refinement of the working draft to develop common best practice 

that could be applied at scale

Deliverable 4: Dissemination and promotion of common best practice  

Deliverable 5: Plan for building capacity for uptake of IV best practice. In the longer terms it is 

anticipated that POCG would monitor, reflect and expand the scope of common guidance on IV.

IVWG Roadmap 2021-22 



IVWG Subgroups

Deforestation subgroup

Highlights:

Two iterations of draft framework 

for IV of deforestation-free palm oil 

covering verification of:

• Systems for physical monitoring

• Systems for attributing 

responsibility

• Responses to remedy

Labour Rights subgroup

Highlights:

• Developed and tested guiding 

framework to indicate where 

desk-based and field level 

verification should be 

prioritised

• Learning from current practice, 

experience and challenges for  

upstream companies in mill 

self-assessments

Land Rights subgroup

Highlights:

• Agreed focus on IV of Land 

rights, Land title and FPIC 

Quality

• Draft decision tree to prioritise 

effort on desk based and field 

level IV

Issues and Challenges:

• Alignment on standards/performance levels against which independent verification of compliance is being sought

• Different perspectives on the value of a risk-based approach to prioritize effort on IV

• Lack of representation of local stakeholders, particularly from Indonesia and Malaysia, in DF and Land Rights sub-
groups



Thank you for your participation! 


